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ABSENT: Prof. C. Bayne; Dean C. Bédard; Mr. R. Gupta; Dean C. Jackson; Prof. C. 
Lam; Ms. A. Lappos; Prof. C. MacKenzie; Mr. C. Malatesta; Mr. B. 
Nizzola; Mr. J.-F. Plamondon; Prof. H. Poorooshasb; Prof. A. Satir; Ms. 
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GUESTS: Prof. M. Corwin (Chair, Music Department); Mr. 1. Dudeck (Director, 
Budget Planning and Control); Prof. L. Hughes (Acting Dean, Faculty of 
Fine Arts); Prof. J. Jans (Assoc. Dean, Graduate Studies and Research) 


Documents associated with these Minutes 


US-98-1-D1 Letter from the Provost and SCAPP report on academic planning 

US-98-1-D2 Appointments to Senate committees 

US-98-1-D3 Report of the Academic Programs Committee (C. MacKenzie, Jan. 
1998) 

US-98-1-D4 Undergraduate curriculum changes Art & Science 1998-99 

US-98-1-D5 Report of the Academic Programs Committee (C. MacKenzie, Feb. 
1998) 

US-98-1-D6 Undergraduate curriculum changes Fine Arts 1998-99 

US-98-1-D7 Graduate curriculum changes Commerce and Administration 
1998-99 

US-98-1-D8 Letter recommending establishment of Fine Arts Distinguished 
Teaching Award 

US-98-1-D9 Proposed Student Charter of Rights 

US-98-1-D10 Report on the Operating Budget 1997-98 

US-98-1 -D11 Projections for budget year-end 1997-98 

Call to Order 
98-1-1 Dr. O'Brien called the meeting to order at 2:00 p.m. The Speaker 


announced that Prof. Giguére had been named by the Council of the Faculty 
of Engineering and Computer Science to replace Prof. McQueen for the 
remainder of his term, ending on 31 May 1998. 


98-1-2 


98-1-3 


98-1-4 


Approval of Agenda 


Dr. O'Brien advised Senators of the decision, taken by the Steering 
Committee, to change the order of Agenda items so that the question period 
would follow "Items for Information". The objective was to rearrange the 
agenda to reflect current practice and to facilitate clarification of information 
items. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY PROF. 
CAPOBIANCO, THAT THE AGENDA BE APPROVED AS 
SUBMITTED. 

MOTION CARRIED. 


Approval of Senate Minutes (17 October and 28 November 1997) 


Prof. Giguére identified two errors in the Minutes of 17 October 1997, both 
in paragraph 97-7-7. The Minutes stated incorrectly that the Faculty of 
Engineering and Computer Science was in the course of establishing 
cooperative education programs, and that a Diploma in Mechanical 
Engineering had been approved by the Faculty Council. The text of two 
sentences should be corrected to read: "Prof: Giguére noted that the Faculty 
had established cooperative education programs in all departments. In line 
with its goal of offering specialized, professional development programs 
suitable for completion in twelve to fifteen months, the Faculty Council had 
approved a Graduate Certificate in Mechanical Engineering." 


IT WAS MOVED BY PROF. TREMBLAY, SECONDED BY MS. GRAD, 
THAT THE MINUTES OF THE SENATE MEETING OF 17 OCTOBER 
1997 BE APPROVED AS CORRECTED, AND THE MINUTES OF THE 
SENATE MEETING OF 28 NOVEMBER 1997 BE APPROVED AS 
SUBMITTED. 


Remarks from the Rector 


Dr. Lowy reported as follows: 


(i) The University survived the ice storm with minimal damage under 
the leadership of Vice-Rector, Institutional Relations, Marcel Danis 
and Vice-Rector, Services, Charles Emond. The Rector 
acknowledged that there had been exemplary cooperation during the 
crisis among members of the University community. 


(i1) During the storm, Dr. Lowy, Dr. Lightstone and Dr. Esmail visited 
nine universities in the Middle East -- in Egypt, Israel, the 
Palestinian territories, and Jordan -- to promote Concordia and 
encourage the development of working relationships. They found 
considerable enthusiasm in the areas of recruitment, exchange of 
students and professoriate, and potential research collaboration. 


98-1-5 


(iii) | With the Leadership portion of the Campaign drawing to a close, 
more than $40 million had already been pledged toward the 
University's Capital Campaign goal of $55 million. Alumni were 
playing a key role in the Campaign, as demonstrated by three very 
successful alumni events in New York, London and Toronto. 


(iv) | The Task Force on the Revitalization of the Loyola Task Force was 
working hard and expected to submit its final report within weeks. 


(v) At the 18 February 1998 meeting of the Board of Governors, the 
position, "Secretary of the Board of Governors and Senate", would 
be created. 


(vi) | Many Concordia students faced serious hardships during or arising 
from the ice storm. To help students overcome the loss of wages or 
food, $50,000. in emergency funds was pledged from Capital 
Campaign funds, by the Capital Campaign Executive Vice-Chair 
Donat Taddeo, in conjunction with Interim Dean of Students Roger 
Cote and Chief Financial Officer Larry English. Financial assistance 
would fund bursaries, food vouchers, childcare and emergency 
loans. 


Items for Information 


Report of the Academic Planning and Priorities Committee 


Provost and Vice-Rector, Research, Jack Lightstone, the Chair of SCAPP, 
reported on the SCAPP meeting of 22 January 1998. Two principle issues 
had been identified which would concern SCAPP in the coming months: (i) 
development of a precise and comprehensive research plan to be deposited 
with Canadian Funds for Innovation (CFI) applications; and (11) monitoring 
of implementation of the academic plan approved by Senate in November 
1997. A working tool was being developed to tabulate and measure 
progress against stated goals; when complete, it would be tabled with 
Senate for information. Dr. Lightstone emphasized that Concordia's success 
in competition for CFI funds would depend significantly on establishing a 
clear correspondence between the University's funding applications and its 
research plans. 


Dr. Lightstone reported that the notion of promoting "general education", 
put forward in the course of the academic planning process, had not been 
resolved or integrated into the plan approved by Senate in October 1997. A 
working group comprising the Associate Deans (Curriculum) of the 
Faculties and the School of Graduate Studies, and chaired by Dr. Danielle 
Morin, Associate Dean of the Faculty of Commerce and Administration, had 
presented a modest proposal on the subject of general education for 
consideration by SCAPP. At the January 1998 meeting, the group was 
given a mandate to elaborate the proposal. Dr. Lightstone said that, while 
the project had the support of all the Faculties, it appeared that the Faculty of 
Engineering and Computer Science would not participate directly at the 
present time. 


98-1-6 


98-1-7 


98-1-8 


No new reports had been released by the Commission sur les programmes 
(CUP) since November 1997. 


Report from the Vice-Rector, Institutional Relations 


Vice-Rector, Institutional Relations, Marcel Danis told Senate that a motion 
to authorize a class action suit against Concordia University was filed by 
Mr. Rick Bisaillon on 22 December 1997. Mr. Bisaillon, President of the 
Technical Sector of the Concordia University Support Staff Union 
(CUSSU) filed the CSN-backed motion with the support of six of 
Concordia's labour unions including CUSSU, CUSSU (Tech), NUSGWE, 
CUPEU, CUCEPTFU and CUPFA. Mr. Bisaillion had alleged that the 
University undertook several actions without the consent of the Pension 
Plan membership, summarized as follows: illegal amendments of the 
Pension Plan resulted in (i) non-contribution of employer's premiums, (ii) 
charging of administrative fees to the Plan, and (iii) entitlement by the 
University to a portion of the surplus upon Plan termination; and (iv) that a 
portion of the Plan surplus was withdrawn illegally to fund retirement 
plans. 


The first hearing had been scheduled for 16 February 1998, and a 
committee comprising the Rector's Cabinet, and the Chairs of the Board of 
Governors, the Pension and Benefits Committees, and the Collective 
Bargaining Committee, had been constituted to represent the University. Me 
Bram Freedman, Concordia's Legal Counsel, was given a mandate to 
negotiate on behalf of Concordia, and two external lawyers had been 
engaged. Vice-Rector Danis noted that the University had received a phone 
call from the CSN proposing talks. 


The Vice-Rector reported also that he had established a committee to 
coordinate University communications; two distinct sub-committees were 
set up to address internal and external communications. Senate would be 
informed of developments. 


Report from the Vice-Rector, Services 


Vice-Rector, Services, Charles Emond reported that the program of 
government subsidies for investment in computer networking, known as the 
Réseau inter-informatique scientifique Québécois (RISQ), had drawn to a 
close. It had been proposed that RISQ beneficiaries create a non-profit 
organization to continue some aspects of the program. Mr. Emond said he 
and the Dean of Graduate Studies and Research, Claude Bédard, were 
discussing the possibility. 


Report from the Dean, Faculty of Commerce and Administration 


Dean Mohsen Anvari announced that a planning document had been 
unanimously approved by the Faculty Council and would be submitted to 
SCAPP for discussion. Council had also approved a proposal to expand the 
self-financing stream for international students to include second-cycle 


98-1-9 


98-1-10 


98-1-11 


98-1-12 


98-1-13 


graduate students; the proposal would be forwarded to the Board of 
Governors. 


Question Period 


A faculty member asked if it had been determined how students in privatized 
programs contribute financially to the operation of the rest of the University. 
Chief Financial Officer Larry English replied that his office was working on 
a policy in conjunction with the Deans; it was hoped that a formal. policy 
would be adopted in the near future. 


Appointments to Senate Committees 


IT WAS MOVED BY PROF. TREMBLAY, SECONDED BY MS. GRAD, 
THAT THE APPOINTMENTS TO SENATE STANDING COMMITTEES 
SET OUT IN SENATE DOCUMENT US-98-1 -D2 BE APPROVED. 


Approval of Arts and Science undergraduate curriculum changes 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. BYERS, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES SET OUT 
IN SENATE DOCUMENT US-98-1-D4 BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


Approval of Fine Arts undergraduate curriculum changes 


IT WAS MOVED BY ACTING DEAN HUGHES, SECONDED BY 
PROF. PLOTEK, THAT THE UNDERGRADUATE CURRICULUM 
CHANGES SET OUT IN SENATE DOCUMENT US-98-1 -D6, AND 
MORE FULLY IN THE FACULTY OF FINE ARTS 
UNDERGRADUATE CURRICULUM REPORT #53, BE APPROVED 
AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE. 


Approval of Commerce and Administration graduate curriculum changes 


IT WAS MOVED BY ASSOCIATE DEAN JANS, SECONDED BY 
PROF. JALILVAND, THAT THE GRADUATE CURRICULUM 
CHANGES SET OUT IN SENATE DOCUMENT US-98-1-D7, 
RELATING TO THE FACULTY OF COMMERCE AND 
ADMINISTRATION'S DIPLOMA IN INSTITUTIONAL 
ADMINISTRATION (DIA), DIPLOMA IN SPORTS ADMINISTRATION 
(DSA) AND INTERNATIONAL AVIATION MBA PROGRAMS, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


The relatively minor nature of the three sets of curriculum changes was 
noted. Dr. Lightstone reminded Senate that the Academic Programs 
Committee was preparing a proposal to streamline the approval process. 


98-1-14 


98-1-15 


98-1-16 


Approval to establish a Fine Arts Distinguished Teaching Award 


Acting Dean of the Faculty of Fine Arts, Lynn Hughes, noted that both full- 
time and part-time faculty would be eligible for the Distinguished Teaching 
Award. 


IT WAS MOVED BY ACTING DEAN HUGHES, SECONDED BY 
DEAN SINGER, THAT SENATE APPROVE THE ESTABLISHMENT 
OF A DISTINGUISHED TEACHING AWARD, AS RECOMMENDED 
BY THE FINE ARTS FACULTY COUNCIL AND SET OUT IN 
SENATE DOCUMENT US-98-1 -D8. 


Tabling of Proposed Student Charter of Rights 


The Concordia Student Union (CSU) Vice-President, Academic, Christine 
Cogger, gave a brief history of the proposed Charter, dating back to 1994 
when a Bill of Student Rights was put forward by then-V.P., Academic, 
Alexandra Flynn. In 1997, students had collaborated with the 
Ombudsperson, Suzanne Belson, the Advisor on Rights and 
Responsibilities, Sally Spilhaus, and the Director of Advocacy and Support 
Services, Ann Kerby, to develop the present text, which had been adopted 
by the CSU Council of Representatives. 


A faculty member asked whether the text had been submitted to 
departmental chairs and the faculty unions. Ms. Cogger replied that the 
Charter was presented to the Faculty Councils and the unions, but agreed to 
disseminate it more broadly before returning the text to Senate for approval. 


Dr. O'Brien requested that questions of clarification be directed to Ms. 
Cogger at the CSU. Recommendations concerning the text were to be 
submitted to the Secretary of Senate no later than 25 February 1998, in 
order that they could be considered by the Steering Committee at its meeting 
of 3 March. 


IT WAS MOVED BY MS. COGGER, SECONDED BY MS. 
ALDWORTH,THAT THE PROPOSED CHARTER OF STUDENT 
RIGHTS SET OUT IN SENATE DOCUMENT US-98-1 -D9 BE 
TABLED, FOR DISCUSSION AND APPROVAL AT THE MARCH 1998 
MEETING OF SENATE. 


Report on the 1997-98 Operating Budget 


Chief Financial Officer Larry English presented a report on the 1997-98 
Operating Budget, which identified changes from the draft Budget seen by 
Senate in May 1997. Using Senate Document US-98-1-D10, Mr. English's 
remarks addressed two major groups of changes: those present in the 
Budget adopted by the Board of Governors in June 1997, and those 
occurring afterward. 


Changes in the first group included an increase in revenues from the tuition 
fee increase of $0.18 per credit, and changes in expenditures comprising (i) 


increases responding to the Senate recommendation to restore funding to the 
Learning Development Office and to the Centre for Mature Students and (ii) 
expenditure reductions in funds committed for Early Retirements and 
Incentives to Improve Productivity. The net effect of the first group of 
changes was to reduce the projected operating deficit from $1.48 million to 
$0.725 million. 


Changes observed in the Operating Budget at December 1997, from that 
approved by the Board in June 1997, resulted in a favourable adjustment of 
$2.226 million to achieve a projected surplus of $1.5 million. Mr. English 
identified the major factors producing this shift as (1) increased revenues 
from tuition fees due to higher than expected enrolments, (ii) increased 
expenditures for administrative leaves, expenses designated for professional 
development and bad debts, (iii) an allocation of start-up funds for the M.A. 
in Cinematographic Studies, and (iv) lower than projected expenditures for 
early retirements and reorganization. In answer to a question, Mr. English 
explained that "Unusual Items", listed among non-sector expenses, referred 
to provisions for unplanned spending. He gave the example of costs arising 
from the ice storm. 


Prof. Jalilvand, Chair of the Senate Ad Hoc Finance Committee (SAHFC), 
reported that the current budget reflected recommendations made by the 
SAHFC at its recent meeting with Mr. English. His remarks about the 
Operating Budget are summarized below. 


(i) Regarding the Pension Plan Contribution Saving, which appeared 
consistently in the Budgets through May to December 1997 as a 
savings of $3.0 million, Prof. Jalilvand observed that the 
persistence of these savings depended on the Fund's continuing 
good performance on the market. The $3.0 million represented the 
employer contributions the University was not making to the Fund 
due to the Plan's present surplus position. 


(i1) The increase in total Faculties' expenditures from about $83.75 
million, projected in June 1997, to $84.08 million concerned the 
SAFC. 


(iii) ~~ Prof. Jalilvand affirmed the importance of maintaining a clear 
connection between budget planning and academic planning. He 
argued that the strategic effectiveness of a budget in facilitating 
progress toward articulated academic goals should be monitored by 
Senate, a position supported by other faculty members in the 
ensuing discussion. 


The SAHFC noted that a document detailing the correspondence between 
the University's academic and financial goals would be helpful in future 
Senate discussions of operating budgets, and volunteered to assist in its 
production. 


Provost and Vice-Rector, Research, Jack Lightstone, agreed it was difficult 
to discern the status of progress toward academic goals in purely financial 


documents, especially during transitions when there are large gaps between 
gross and net effects. Dr. Lightstone said he would work with Mr. English 
and the SAHFC to clarify the relationship between the two processes. He 
added that the newly compiled data on allocation of fulltime faculty 
positions among departments would become a main factor driving 
University-wide budget planning. A faculty member remarked that 
non-academic departments should also be obliged to identify bottom-line 
staffing requirements. To this, Rector Fred Lowy replied that every effort 
had been made throughout the University to absorb budget cuts. Already, 
he said, some services had been cut and others curtailed in order to maintain 
fairly balanced budgets, but it was clear that substantial investment in 
physical plant could not be avoided. The Vice-Rector, Services, Charles 
Emond, confirmed this. 


Senate Document US-98-1-DIl sets out the projection for year-end results. 
Mr. English identified three key factors which would affect the outcome: 
out-of-province fees; emergency repairs; and salary increases. He explained 
that the increase in out-of-province students’ tuition fees was supposed to 
supplement revenues for the universities, and the province will award all 
universities an equal portion of monies collected throughout the system (in 
the form of a reduced budget cut). However, Concordia, like other 
English-language universities in Quebec, attracts an above-average number 
of out-of-province students so our contribution to the fund will exceed our 
gains. Mr. English also pointed out that universities are obliged to remit 
receipts commensurate with enrolments long before their operating budgets 
are credited. Salary increases for the year ending on 31 May 1998 could 
only be projected roughly because certain collective agreements had not yet 
been signed; it was possible these increases would eliminate the projected 
budget surplus. 


At year-end of 1997, Concordia's accumulated deficit, at $36.6 million, 
represented 30.71% of its operating grant -- proportionally twice as large as 
the provincial average but not unlike McGill's (30.84%) or Université de 
Montréal's (27.51 %). 


Mr. English ended his report with a tentative forecast. Assuming (i) that 
1998-99 is the last year of government compression and (ii) resumption of 
Pension Plan contributions in 1999-2000, he predicted that in the year 2002 
Concordia will likely be operating with an annual deficit of $16 million to 
$20 million. He noted that introducing assumptions of increased 
enrolments, changes in academic programming, and further action to 
generate revenue and reduce costs, would produce a more optimistic 
outlook. Prof. Jalilvand added that assumptions about broader economic 
issues would influence both government policy and Concordia's options, 
and reiterated the importance of identifying the elements over which the 
University has some control. 


Dr. Lowy said the English universities will negotiate with the provincial 
government to make returns from out-of-province tuition fees proportional 
to their contributions. He affirmed that Concordia will work aggressively to 
improve its financial outlook. 


98-1-17 


98-1-18 


A faculty member asked whether the impact of the tuition fee increase on 
enrolment of out-of-province students had been studied. Registrar Lynne 
Prendergast said that its effect would likely only be seen in the next year's 
enrolments. Mr. Emond observed that Bishop's enrolments appeared not to 
have been adversely affected. Acting Dean of Students Roger Cote reported 
that student aid for Concordia's 1300 out-of-province students had been 
adjusted to mitigate the increase in their expenses. 


Dr. Lightstone explained that Concordia's receipts for each international 
student enrolled is identical to that for a Quebec student; only in the case of 
out-of-province students had the Government decided to use the augmented 
receipts to diminish budget cuts. Ms. Prendergast pointed out that the 
elevated fee structure for out-of-province students also affects other 
students, including landed immigrants. 


Dean Esmail, of the Faculty of Engineering and Computer Science, asked if 
revenues from privatized programs were subject to being clawed-back by 
the Government. Dr. Lightstone replied that such earnings had, to date, 
been secure because the accounting methodology used for self-financing 
programs was prescribed by the Province. 


Noting that no action was required by Senate, the Speaker declared the 
discussion closed. 


Other Business 


Mr. Emond praised the cooperation and leadership of the academic Deans, 
the Dean of Students, and CSU representatives Christine Cogger and James 
Edwards, during the ice storm. He also commended the exceptional 
dedication of the tradespeople and security and maintenance staff whose 
hard work on the campuses ensured that services to research labs were 
maintained, while the safety of staff and students was protected. 
Off-campus, their efforts were appreciated at the Loyola High School 
shelter. 


IT WAS MOVED BY PROF. GIGULRE, SECONDED BY DR. LOWY, 
THAT SENATE EXPRESS ITS APPRECIATION TO ALL 
CONCORDIANS WHO CONTRIBUTED TO THE SAFETY AND 
WELL-BEING OF THE UNIVERSITY COMMUNITY THROUGHOUT 
THE ICE STORM. 


Dr. O'Brien asked Mr. Emond to convey these sentiments to his staff. 


The Speaker announced that the next regular meeting of Senate was 
scheduled for 13 March 1998. 


98-1-19 The meeting was adjourned at 4:00 p.m. on a motion by Ms. West, 
seconded by Prof. Giguére. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 


